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Number Recommendation  Progress Update Owner  Creation 
date 

Target date 

2023-2 Target Operating Model Review: The Director to 
perform a formal review of the Target Operating 
Model changes in Epping Forest and the Commons 
in May 2024, which will include engagement with 
staff, Members and Verderers. 

25 January 2024 – A 
review will be led by the 
Director in summer 
2024 and Members will 
have an opportunity to 
feed back into this. 

Emily 
Brennan 

14 Sept 
2023 

28 
November 
2024 
Update 
provided in 
AD report 
ACTION to 
be closed 

2024-7 Funding: Environment team would be looking at 
further opportunities, such as biodiversity credits, 
Community Infrastructure Levy (CIL) and more 
general funding applications to trusts and 
foundations, and the resulting action plan would be 
presented to the Committee. 
 

BNG consultant 
reviewing options for 
Copped Hall in EF as 
pilot study connected to 
CAS works. Sept 24. 
 
Wider action plan being 
developed along with 
NECR. 
 
Nov 24 
BNG Consultancy 
procured under NECR to 
advise on potential 
income and necessary 

Emily 
Brennan 

22 May 
2024 

June 2025 
 
 
 
 
 
 
 
 
Mar 25 
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resource across all 8 
charities. To complete 
by end Mar 25. 

 


